
PORTION
CONTROL

PORTION
COST

CONDIMENTS

EXTRA
COSTSCOSTS

SERVINGS
PER HOUR

LABOR

SAFETY

   TOTAL 
    COST
   PER SERVING UP TO $1.1672¢ - $1.00+

        CLOSED SYSTEM               
TOUCHLESS OPERATION   
       COOL-TO-TOUCH              

            OPEN SYSTEM                 EXPOSED SYSTEM
       EXPOSED HIGH-TOUCH           SHARED UTENSILS
             BURN RISK 

6   MINUTES SET-UP /                40 MINUTE SET-UP/                       
      CLEAN-UP TIME                       CLEAN-UP TIME           

    80 PORTIONS PER HOUR              20 PORTIONS PER HOUR                   
 = 4X THE PORTIONS PER HOUR      = SLOW-LONG WAIT TIMES

       TRANSFER CUP - 4¢
     SILICONE RELEASE SPRAY - 1¢---                                                   

---                                                   

---                                                   

---                                                   

---                                                   

    1TSP BUTTER,1 PAT - 4¢                       
       1 OZ SYRUP - 17¢             
                                       3TSP BUTTER, 3 PATS - 12¢                   
                                              UP TO 3OZ OF SYRUP - 51¢                       

      55¢ - TWO 4” PANCAKES       36¢ - 5.4OZ WAFFLE          72¢ - $1.00      
                                            48¢ (WITH 25% RAW WASTE)             OR MORE               

                                                                  OVER CONSUMPTION     
                                                                                      PILFERAGE      “PERFECT PORTION”      
                             
      “PERFECT PORTION”                  ULTRA-OVERSIZED            OVER CONSUMPTION     
                                                   PORTION                   
                                                                  OVER CONSUMPTION     
                                                                                      PILFERAGE      “PERFECT PORTION”      
                             

QUICKCAKES

WAFFLES

PASTRIES
(PRE-COOKED)
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